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BY  THE  HOUSE  OF  DELEGATES, 
Januaiy  Cth,  1844. 
liead  and  ordered  to  be  printed. 


COMMUNICATION 


FROM 


JAMES   HEPBURN,   ESQ.,  PRESIDENT 


OF  THE 


SUSQUEHANNA  &  TIDE  WATER  CANAL  COMPANY, 


IN  ANSAVER  TO  THEIR  ORDER  OF  THE  FIRST  INST. 


CORRESPOiNDENCE. 


State  Treasury, 

Annapolis,  January  6th,  1844. 
To  the  honorable, 

Tlie  House  of  Delegates  : 
The  undersigned  has  the  lionor  to  transmit  tlie   inclosed  com- 
munication, received  this  day,  from  James  Hepburn,  Esq.,  Presi- 
dent of  the    Susquehanna    anJ  Tide  Water  Canal   Company,  in 
answer  to  their  order  of  the  1st  inst. 
He  has  the  honor  to  be, 

Most  respectfully. 
Their  ob't.  servant, 

J.  S.  OWENS, 
Treasurer  of  the  Western  Shore  of  Md. 


CO  MM  UjN  I  C  A  riON 


SuSaUEHANNA  i!c  TlDK  WaTKII  (\\\\(.  OfFICE. 

Phihdclpltia,  Jannari/,  ij/h,  1844. 
Jamejs  S.  Owens,  Esq. 

Treasure)-   W.  S.  of  Mcvyluiid: 

Sir : — I  have  received  your  letter  of  the  1st  inst.,  enclosing  an 
order  of  the  House  of  Delegates  requiring  "  That  tlie  Treasurer  as- 
certain and  report  to  this  Hou^e  as  early  as  practicable  the  reasons 
whicli  have  inlluenced  the  Susquehanna  and  Tide  Water  Canal 
Company,  in  withholding  from  the  State  the  sum  of  $'39,652  27 
appearing  by  a  report  dated  the  Sth  of  May,  1843,  to  have  been 
the  nett  earnings  of  the  company  for  the  preceding  year — and  that 
he  also  ascertain  and  report  what  amount  of  annual  revenue  the 
State  may  reasonably  expect  io  derive  from  said  company  for  suc- 
ceeding years." 

The  sum  of  $39,652  27  to  which  the  order  refers,  I  suppose  to  be 
embraced  in  the  following  items  stated  in  the  report  mentioned  in 
I  he  order,  viz: 

Debts  in  1841  and  other  preferred  debts     -     .$33,667  IS 

Paid  on  account  of  secured  l>onds  is?:ued  for 

repairs  of  Conestoga  Dam         -         -         -     3,400  85 

Payment  on  unsettled  accounts         -         -  1,746  74 

Outstandinar  tolls         -         .         .         .         .        837  50 


$39,652  27 

The  last  item  "  outstanding  tolls  "  is  yet  due  and  unpaid.  The 
item  $1,746  74,  was  composed  of  office  expenses  in  part  and  not 
settled  at  the  time  the  report  was  made  and  the  cost  of  a  ])oat  built 
by  the  company. 

The  item  of  s3,400  85,  was  paid  for  repairs  made  on  the  Dam 
forming  the  (Jonestoga  connection,  which  had  been  greatly  injured 
by  the  freshet  of  the  preceding  spring,  and  for  which  the  bonds  of 
the  company  were  given,  secured  by  the  Conestoga  Navigation 
company,  with  whose  work  the  Susquehanna  canal  is  connected  by 
means  of  the  said  dam. 

This  item  forms  a  part  of  payments  to  repairs,  but  is  kept  in  a 
separate  account  as  appears  in  the  report. 

As  regards  the  item  "  Debts  in  1841  "  "and  other  preferred  ddbts" 
$33,667  18  it  requires  further  explanation.  As  to  that  branch  of  it 
included  in  the  words  "debts  in  184]  " — When  the  navigation  of 
tJie  canal  closed  in  the  fall  of  that  year  there  was  a  debt  due  on 


the  line  (o  labourers  nud  others,  which  ihe  company  had  not  funds 
10  pay,  exceeding  >^20,0(M),  for  \vliich  cerlilicates  were  issued  to  be 
paid  out  of  the  lolls  of  the  next  year — as  far  as  the^^e  certificates 
were  thus  paid  (about  ;ii;12,000,  of  the  amount,)  it  is  included  in 
this  item  of  charge.  Tiie  balance  was  paid,  or  rather  retained,  by 
banks  having  deposites  of  the  company's  money  for  balances  over- 
drawn in  the  course  of  the  company's  operations — and  to  "  other 
preferred  debts,"  and  this  I  beg  leave  more  particularly  to  explain. 
During  the  progress  of  the  work  several  exigencies  arose  in  which 
the  funds  of  the  cx)mpany  v/ere  not  adequate  to  the  demands  upon 
them,  and  when  it  l)ecame  necessary  to  adopt  one  or  the  other  al- 
ternative, either  to  suspend  the  work,  or  to  raise  funds  by  private 
means. 

These  exigencies  occurred  at  advanced  stages  of  its  progress,  and 
after  large  expenditures  had  been  made,  the  whole  of  which  would 
have  been  placed  in  great  jeopardy  by  a  suspension,  if  they  would 
not  have  been  wholly  lost.  The  company  in  reference  to  providing 
funds,  had  no  other  rule  to  go  by.  than  the  estimate  of  the  Engi- 
neer. When  the  loan  of  her  bonds  was  obtained  from  the  State  of 
Maryland,  we  had  very  positive  assurance  from  that  cjuarter  that  it 
would  finish  the  work  and  leave  a  surplus  in  the  treasury — and  it 
was  not  until  a  very  short  time  before  the  final  estimates  were  re- 
turned for  payment,  that  the  board  was  informed  of  the  fact  that 
the  funds  were  deficient  by  several  hundred  thousand  dollars. 

The  situation  of  the  board  with  this  load  of  debt  tiirown  upon  it 
unexpectedly,  and  without  any  coi-porate  means  of  payment  may 
be  imagined.  A  great  deal  of  work  was  still  in  progress  and  neces- 
sary to  be  done  to  complete  the  canal — and  the  expenses  of  repairs 
for  the  approaching  year,  the  first  of  a  new  Vv'oik  of  this  description 
always  very  heavy,  was  another  source  of  apprehension.  To  aban- 
don it  in  thisstaoe  was  out  of  the  question,  and  to  prosecute  it  with- 
out recourse  to  private  credit  was  impracticable. 

In  this  situation  of  things  the  then  managers  of  the  company  and 
some  others.  Relying  upon  the  assurance  that  all  the  corporate 
means  of  the  company,  should  be  used  for  their  protection  and  se- 
cui-ity,  obtained  the  sums  necessary  to  meet  the  emergency  through 
their  individual  means  and  credit.  To  this  debt,  thus  raised,  a 
preference  has  been  given  in  accordance  with  the  understanding  at 
the  time  and  the  stipulations  of  the  board.  These  liabilities,  I  may 
add, were  incurred  without  any  other  consideration  or  inducement 
than  the  prosecution,  completion  and  preservation  of  the  work,  and 
these  ends  were  accomphshed  Ijy  the  means  thus  obtained. 

The  stockholders  and  creditors  have,  in  consequence,  a  complet- 
ed work  in  fine  preservation,  and  in  active  operation,  with  an  in- 
creasing trade  and  promise  of  large  revenue.  Tme  it  is,  that  the 
revenue  of  the  canal  has  not  been  equal  to  what  was  anticipated 
of  it,  but  this  cannot  fail  to  augment  as  sources  of  trade  are  devel- 
oped. There  are  now  in  a  coarse  of  construction,  rail  roads  to  the 
most  convenient  coal  fields  on  the  Susquehanna,  from  whence  itis  be- 
Jieved,  when  completed,  thai  that  mineral  can  be  carried  to  market 


by  llic  aveiiiic  ul"  the  canal  at.  less  cost  lliaii  iVoin  any  olliei'  t|iiartcr, 
and  wliich  niusl  therefore  add  greatly  to  its  tonnage.  The  iron 
trade  is  again  becoming  active  and  the  lumber  and  limestone  seeking 
a  southern  market  will  pinsuc  this  route.  But  1  forbear  to  dwell 
on  matters  that  must  be  familiar  in  this  comitxion. 

With  all  the  aid  the  company  coidd  give  to  the  individuals  liable 
for  the  money  nu'sed  for  the  above  purposes,  they  have  suffered 
much — withouL  thi^i  aid  tlie  consequences  might  have  Ijeen  much 
more  disastrous,  and  I  trust  the  Legislature  will  see  enough  in 
what  has  been  stated,  to  justify  the  course  of  the  company  in  ap- 
plying all  the  funds  at  their  disposal  to  their  relief. 

Of  the  Sinn  thus  raised,  there  is  yet  due  about  $175,000.  It 
would  be  very  desirable  to  have  this  debt  placed  in  a  funded  form, 
if  practicable.  The  s'r.'c  of  the  money  market  is  such  as  to  render 
a  funding  operation  of  easy  execution,  where  the  investment  would 
be  deemed  safe.  The  main  obstacle  in  the  case  under  considera- 
tion is  the  prior  lien  of  the  Maiylaud  mortgage.  If  this  priority 
were  waived  in  favor  of  the  above  claims,  the  great  difficulty  would 
be  removed.  The  elFcct  wotdd  be,  instead  of  a  denuuid  upon  the 
means  of  the  company  for  the  principal  and  interest,  as  it  now  ex- 
ists, it  would  be  reduced  to  an  annual  claim  of  interest  only — and 
after  payment  of  this,  the  surplus  would  be  sufficient  to  pay  a  large 
portion  of  the  interest  accruing  to  the  State,  even  if  the  revenue 
should  not  increase  at  a  more  rapid  rate  than  heretofore.  But  with 
the  rate  of  increase  we  have  a  fair  right  to  calculate  upon,  it  is  pro- 
bable in  the  state  of  things  suggested,  that  the  whole  accruing  inter- 
est would  be  paid  the  ensuing"  year.  I  think  we  may  pretty  confi- 
dently estimate  tiie  gross  receipts  of  next  year  at  about  .^100,000 
In  thatevent,  if  the  suggestion  of  funding  were  in  the  meantime  car- 
ried into  execution,  the  account  would  stand  thus — 

Gross  receipts —         .         .         .         .         .       ^100,000 
Expenses  of  all  kinds     -         -  $20,000 

Interest  on  .SlT.5,000  -         -         -       10.500 
"         '■    i, 000,000       -         -  50  000 

b0,500 


.sl9,500 
Leaving  a  surplus  of  about  $20,000  for  other  purposes. 

Impressed  as  I  am  with  the  favorable  action  of  the  plan  sugges- 
ted, upon  the  interesis  of  all  concerned,  I  beg  leave  to  lage  it  upon 
your  consideration. 

In  reply  to  the  last  clause  of  the  order  quoted  above,  I  beg  to  re- 
fer to  what  luis  been  said  in  reference  to  funding  the  debt.  If  the 
Legislature  should  concur  in  the  plan  suggested,  I  see  no  reason  to 
doubt  the  means  of  tlie  company  to  meet  the  future  accruing  de- 
mands of  the  State. 

I  beg  leave  to  forwmd  an  accoinit  of  receipts  and  expenditures  of 
this  year  jusi  closed.  This  shows  an  improvement  in  the  receipts 
of  the  year  over  the  last  of  .^5,133  72,  asnic'dl  increase,  but  of  some 
moment,  perhaps,  when  received  in  comiexion  with  the  facte  that  a 


very  consiclcnihlc  rctliiclioii  ol'  ihc  lolls  was  made  at  the  coaiiiieiice- 
ment  of  the  year,  and  that  the  canal  did  not  open  until  late  in  the 
spring,  and  after  ;i  large  portion  of  the  trade  of  that  part  of  the  sea- 
son had  sought  odier  routes,  i  beg  you  also,  to  apply  the  expla- 
nations given  above  to  (he  statement  now  forwarded. 

Very  respectfully  yoia*  ob't  serv't. 

JAMES  HEPBURN,  Preset- 


Statement  of  receipts  ami  (rppiulituresi  of  the  Suscjuehaima  and 
Tide  Water  Canal  Companies  in  1843. 


Tolls  Collected,         .... 

— . 1 

69,219   ill 

Expenditures. 

Ordinary  expenses  of  all  kinds,  includ- 

ing office  expenses,  management  and 

expenses   on    llie  line  for  oflicers,  re- 

paid, &c.,          .... 

19,950  66 

Incidental  expenses,  including  damages, 

law  expenses,  ifcc, 

11,016  86 

Paid  to  debts,  including  an  amount  due 

on  the  line  for  labor,  &c.  in  1841  and 

' 

1842,        

35,009  85 

65,977  37 

Outstanding  Tolls,     .         .         $811  86 

Balance  on  hand,         .         .     2,429  87 

3,241  73 

69,219  10 

Susquehanna  &  Tide  Water  Canal  Office, 

PhiladelpJna,  Januarij  bth,  1844. 

J.  A.  WELSH,  Treasurer. 

In  the  amount  of  receipts  stated  above,  are  not  included  tlie 
tolls  collected  on  products  descending  the  Canal  from  the  Cone- 
stoga,  as  they  fonn  a  separate  item  of  account  with  the  Conestoga 
Company,  who  have  not  yet  furnished  their  accounts  for  the  year. 
We  are  therefore  unable  to  state  the  precise  amount  but  estimate  it 
at  about  $2500.  Making  an  actual  increase  of  tolls  over  last  yeiir 
of    $5,133  72,  as  stated  in  the  communication. 


mm 


